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Central, Clifton and Harbourside Neighbourhood Committee
5.30 pm, 13 July 2016 

Present:
* De-notes absent

Ward Councillors
* Councillor Carla Denyer, Clifton Down;
 Councillor Kye Dudd, Central;
 Councillor Paula O'Rourke, Clifton;
 Councillor Jerome Thomas, Clifton;
 Councillor Paul Smith, Central;
 Councillor Clive Stevens, Clifton Down;
 Councillor Mark Wright, Hotwells and Harbourside;

Other Interested parties:
 Pauline Allen

Heather Anne, Jacobs Wells Community Hub
Esther Amaya-Galleu - Volunteer, Bristol Community Dance Centre
Julie Buck

 Sally Cavanagh
Sylvia Doubell, Crescent and Villa Residents Association (Harbourside)

 Judy Goldsmith, Jacobs Wells Community Hub
 Sarah Morris, Crescent and Villa Residents Association (Harbourside)

Alun Roberts, Bristol Community Dance 
Sally Silverman - Chair, Jacobs Wells Community Hub

 Zanna Wheeler
 
Also in Attendance:-

Helen Bone, Vivid Regeneration 
Kurt James, Neighbourhood Co-ordinator
Louise deCordova, Democratic Services

1. Welcome, Introductions and Safety Information (1)

The Chair welcomed the attendees and led introductions.

2. Apologies for Absence and Substitutions (2)

None received. 

Public Document Pack
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3. Declarations of Interest (3)

There were no declarations of interest from Councillors, other than community interest.

4. Public Forum (5)

None received.

5. Grant Applications Proposal (6)

The Neighbourhood Committee received the ‘Addressing the Future of Bristol Community Dance Centre’ 
report and the proposed amendment (attached) from Cllr Thomas and following points were made:

a. The amendment had been wholly supported by Cllr Tincknell, the Deputy Mayor, with special 
responsibility for Democracy, Culture, Policy, Strategy and Communications, International

b. Councillors and residents expressed a strong concern that if the Dance Centre proved to be 
unviable the Partnership would have received nothing in return for their investment.

c. As proposed in the amendment to the report, there was a need to ensure that the Council carried 
out a rigorous appraisal of all the alternative options available for the property. To include lease 
renewal, sale or a Community Asset Transfer. It was important that any outcomes were shared 
with the Partnership to in order to arrive at a joint perspective.

d. An update was provided by the current Artistic Director on the position to date which summarised 
that:

 the Centre had been formally self-funding since 2004.  
 dance classes typically generated £4-£5k per month
 high value and prestigious revenue streams from new and existing clients were currently 

being turned away due to the inability to secure a lease with the Council for more than 6 
months.

 a previous investment of £45k had already been made to carry out a feasibility and 
development study; and was supported by a historic and heritage report and succession 
strategy which had included the Jacobs Well hub.

 the staff team had ceased to occupy the building and had been in limbo since November 
2015

e. Additional concerns were raised that a significant amount of money had already been spent to 
ascertain the Centre’s viability.  There was an urgent need to extend the lease or any further 
expenditure would be lost.

f. Councillors were reasonably reassured by Vivid Regenerations proposed involvement and 
generally agreed that investing in expert advice can pay dividends. It was agreed that the 
Community needed to get more from the Centre. 

g. There was a strong feeling that there was no other affordable community facility in the area.  The 
Centre had achieved an international reputation but lay empty.  The Rosewood sprung floor was 
an asset that could be lost if the building was not maintained.
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h. It was agreed that the priority was to quickly engage the Council in conversation in order to carry 
out a desktop options appraisal.  The Neighbourhood Partnership would need to be involved once 
the options were on the table.

i. Vivid Regeneration would not be in a position to commence the work until September.

j. It was agreed that interim proposals and a progress update be brought to the October meeting.

(Cllr Wright left the meeting)

The Neighbourhood Committee RESOLVED that the request for £5,000 of Central, Clifton and 
Harbourside Neighbourhood Partnership unrestricted neighbourhood budget funds, to appoint the 
community facilitator (Vivid Regeneration ) in line with the detailed Grant Application with a particular 
emphasis on working with the Dance Centre to support and strengthen their proposal to continue to 
run the Centre - be approved.

ACTION: Cllr Thomas to request clarity from Bristol City Council officers on the options for a lease 
extension. 

ACTION: Cllr Smith to request that Bristol City Council officers undertake a desk based exercise to 
evaluate the alternative options for the building.

Date of the Next Meeting: Tuesday 11 October 2016, 7pm @ City Hall, College Green, Bristol BS1 5TR  

Meeting ended at 6.15pm

 

CHAIR  __________________
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